
H UB ACCELERATOR SERIES



12  STEPS TO GROWTH



BE DATA DRIVEN

DO THE MATHS!

Churn rate:     1500/10000 = 15%

Tenure:     1/.15 = 6.66 years

Lifetime value:     $650 x 6.66 = $4,333





AUTOMATED WELCOME PROCESSES





MAKE IT  EASY TO BECOME A  MEMBER





MEMBERS'  UNIQUE HOME PAGE

and provide them with content they are likely to be interested in. 

This requires unions to have clear segments. Content and services relevant to 

each segment is also required.

The member portal should also let them change their details, find

out how much they paid last financial year, let the union know of a work problem 

they need advice on, find their delegate and next pay rise. 

Member activity on the site should be tracked so the union better

understands each member’s interest.





BUILD A  L IST  AND TURN THEM INTO MEMBERS

•
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•

•

•

•

•

•





ASK THEM TO JOIN

We need to convert our lists to members. Email 

workflow journeys are a series of automated emails 

that are tailored to each individual.

Recruitment journeys allow  potential members to find 

out more about us and see many reasons why they 

should join - tailored to them.





12  STEPS TO GROWTH



SHOCK - POTENTIAL  MEMBERS ACT L IKE  
CONSUMERS!

elps people make a decision. It 

nd delegates trying 





TELL  WORKERS WE ONLY EXIST  FOR THEM
AND HELP THEM IDENTIFY  WITH US

ey back guarantee! Why? Because virtu

reduces the risk of acting. 

We



BROADEN THE VALUE PROPOSITION
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• ctive - t the bargaining 
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NO LEVEL  OF  SERVICES REPLACES
THE BASICS THAT TOGETHER WORKERS CAN WIN

orga



BEST PRACTICE  FOLLOW -UP OF  UNFINANCIAL  
MEMBERS



Invoice Due

Payment Details 

expiring

Unfinancial

Digital



INVEST IN  MODERN SYSTEMS,  DIGITAL  SKILLS 
AND CREATE  A  CULTURE OF  HAVING A  GO











12  STEPS TO GROWTH






